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PITTSYLVANIA COUNTY SCHOOLS


Program for Evaluation of Teachers

Design of the Evaluation Program

There are two major purposes of the teacher evaluation program in the Pittsylvania County School System.  The purposes of the program are to provide a partial and a full evaluation of all teachers in the system.


The primary purpose of the partial evaluation is to facilitate the professional growth of a teacher and to assist a teacher in meeting competency standards as interpreted by the principal.  During this phase of the evaluation process the teacher’s performance is closely monitored.  The emphasis during the partial evaluation is to identify strengths and weaknesses by collecting data from various sources.  After collecting date, if necessary, a plan of assistance will be determined.  This plan will be developed in a cooperative manner with all personnel involved and will assist the identified teacher to achieve stated objectives.  Selected methods of appraisal of the identified objectives will be included in the plan of assistance. 


The major purpose of the full evaluation is to collect a comprehensive sample of information relative to the teacher’s total performance.  This information will be used to assist the building principal in making administrative decisions regarding re-employment, promotion or termination.  Judgments made relative to a teacher’s performance should be supported by documented data which will be collected from a variety of sources, including observations of the teacher’s classroom performance.


Partial and full evaluations are related.  For selected teachers, the two types of evaluation may be treated as separate processes.  For example, a full evaluation may be made without a teacher necessarily having been involved in the partial evaluation process; however, if a teacher is involved in the partial evaluation process, a full evaluation would follow.

Frequency of Evaluation

Teachers who are in their first year of employment with the county shall receive a full evaluation during that first year.  If a teacher has not been placed on continuing contract, subsequent full evaluations will occur in the second and in the third year of employment.  A routine full evaluation of each teacher on continuing contract status shall occur no less than every three (3) years.  This cycle does not preclude special evaluations.  Full evaluations will be conducted on a cycle which is felt by the principal to be appropriate for his/her school.

Special Evaluations

Evaluations may be initiated at any time during any school year by the principal or by request of a teacher.  Such evaluation shall be known as special evaluation.  The teacher, the Assistant Superintendent for Human Resources and the Assistant Superintendent for Instruction and/or the Assistant Superintendent for Support Services must be informed of all special evaluations.  The Assistant Superintendent for Instruction and/or the Assistant Superintendent for Support Services may request that an appropriate director be involved in the special evaluation process.  Special evaluations may be completed more rapidly than determined by the regular schedule, but it must be as comprehensive as a full evaluation.

The Responsibility for Evaluation

The principal has the major responsibility for the evaluation of a teacher.  Responsibility for collecting data may be delegated to an assistant principal or director.  The principal will accept the responsibility for the content of the evaluation report in its final form.  The principal or designee shall sign all Full Evaluation Reports.  Teachers will be asked to sign related forms used in the evaluation process, to be filed in individual’s personnel file.  A copy of all completed forms used in this process shall be given to a teacher upon request.

Notification of Full Evaluation

Each teacher who is to be on full evaluation shall be notified by September 10 of the current school term by the building principal.  The principal shall submit a list of the names of teachers who are on full evaluation for the current school year to the Assistant Superintendent for Human Resources by September 10.  

Orientation - Revision

The teacher evaluation process is continually reviewed and revised as deemed appropriate.  Based on feedback from teachers and administrators, revisions will be made if necessary.  Building principals will provide orientation for teachers.  At orientation meetings specific attention will be given to the evaluation philosophy, evaluation instruments, and the procedures for establishing and assessing objectives.  The orientation of teachers officially unavailable for these meetings shall be the responsibility of the principal.  Orientation shall be accomplished within 30 days of employment.

Data Collection and Reporting

Observation:


After orientation, the principal or his /her designee shall conduct one announced observation for all teachers on full or special evaluation.  This observation shall be of the duration of no less than one class period.  The announced observation will be followed by an unannounced observation.  A written narrative must be provided to the teacher (refer to Sample Document A in the evaluation packet).  There shall be a minimum of two observations for all teachers on full or special evaluation.  This shall be done prior to completion of full evaluation unless a teacher is being recommended for immediate dismissal.


By November 20, a list of teachers who have been identified as needing special supervision, support and/or monitoring during the semester will be provided by the building principal to the Assistant Superintendent for Human Resources and the Assistant Superintendent for Instruction and/or Assistant Superintendent for Support Services.  A teacher whose name is on the list will be notified individually by the principal; however, at this time this information will not be placed in the teacher’s personnel file in the Central Office.  It is the responsibility of the appropriate Central Office personnel and the principal to ascertain that appropriate diagnosis of a teacher’s problem(s) is(are) made and that a plan of assistance (refer to Sample Document B) is offered.

Appraisal:


Post-evaluation conferences must be held with the teacher within five (5) working days of each observation.

Plan of Assistance for Professional Growth and Improvement

(refer to Sample Document B)


A Plan of Assistance will be developed for teachers in need of improvement.  The Plan of Assistance will be used to identify the problem(s), select objectives, determine intervention strategies, and document evidence and dates of completion.  This plan shall be signed by both the teacher and principal, and a signed copy shall be provided to the teacher, filed at the building level and filed at the Central Office.  The teacher’s signature on the Plan of Assistance acknowledges receipt of the document and in no way implies acceptance.  

Follow-up Observations and Reports


The principal or his/her designee, and directory personnel shall conduct unannounced follow-up classroom observations and/or conferences to evaluate progress in terms of the improvement objectives which have been set.  Observation shall be followed by a conference or written communication.


The teacher shall be notified of the administrative decision concerning re-employment for the next school term.  This notification will be done in accordance with division policy.

Full Evaluation


The Full Teacher Evaluation Instrument for teachers with unsatisfactory performance will be completed and reviewed with teachers by February 1 and a copy submitted to the Assistant Superintendent for Human Resources by February 8.   For teachers on full with satisfactory performance, the Full Teacher Evaluation Instrument will be completed and reviewed with teacher by May 1 with a copy submitted to the Assistant Superintendent for Human Resources by May 15.  The Full Teacher Evaluation Instrument shall be signed by the principal or designee and teacher.  The original reports shall be submitted to the Assistant Superintendent for Human Resources and copies will be given to the teacher.  A final checklist of evaluated teachers will be submitted to the Assistant Superintendent for Human Resources at the next regularly scheduled Principals’ Meeting after May 15.

Rebuttal and Appeal Procedures

Please note that the evaluation process is not grievable under the Procedure for Adjusting Grievances as approved by the Virginia Board of Education; however, the employee does have the opportunity to appeal the evaluation.  After any step of the evaluation process, a teacher has the right to a rebuttal.  When a teacher is asked to sign a statement on one of the forms used in this process, the teacher is signing only that he/she has reviewed the form.  When there is a disagreement relative to the content or statements made in a conference, a teacher is invited to prepare written statements which he/she feels present his/her side of the issue(s).  The teacher’s written rebuttal shall become a part of the file.


Within ten (10) calendar days after receiving the Full Teacher Evaluation Instrument, a teacher shall have the option of requesting a re-evaluation.  This shall be initiated by a request by the teacher to the principal.  Such a request for re-evaluation shall denote the specific objectives to be re-evaluated.  The principal will notify the teacher within ten (10) calendar days if another evaluation is to be made.  When a teacher has been granted a re-evaluation, the Assistant Superintendent for Instruction and/or the Assistant Superintendent for Support Services or his/her designee will assume responsibility for such an evaluation.  The results of the re-evaluation shall be communicated in writing to the principal, teacher and Assistant Superintendent for Human Resources.  The recourse to a principal’s denial of the request for re-evaluation is an appeal to the Superintendent.  Any re-evaluation shall be final.

Retention of Information

The file of materials relative to a teacher’s evaluation will remain in a teacher’s personnel file in the Central Office.


When a teacher is dismissed, records relative to the case shall be placed in the individual’s personnel file in the Central Office.

DIRECTORS’ ROLE IN EVALUATION


The principal has the final responsibility for recommending the continued employment status of a certified employee.  The appropriate special area director has a critical supporting role.  The director will assist in collecting data relative to an employee’s performance, conferring with the employee, offering corrective strategies and conferring with the principal and employee in developing plans for improvement.


When a principal identifies problems of an instructional nature, he/she may contact the appropriate area director for assistance.  The special area director may follow his/her own schedule of observations by informing the principal when he/she is in the building.  The director should confer with the principal concerning observations and recommendations prior to conferring with the teacher unless there are extenuating circumstances or unless prior arrangements between the principal and the director have been made.


The appropriate director will be available to assist in the development of the plan of assistance if requested by the principal.  If not involved in the development of the plan of assistance, it is recommended that the appropriate director should be informed of the content of this plan.  For non-tenured persons, both principals and directors may record their data.  This data will be based on an initial observation and/or conference and informally recorded on an anecdotal record.  This does not become a formal part of the employee’s record until further written action must be taken.  At that time information from all previous anecdotal records is referenced in the formal written notification.


The principal has the legal responsibility for making the final full evaluation; however, the principal should consider the information recorded by the special area director in making the final decision and conference with the special area director should be held before final decisions are made and communicated to the employee.


When there is disagreement between a principal and director relative to an employee’s performance, and the disagreement is sufficient to affect the employee’s employment status, the Assistant Superintendent for Instruction and/or the Assistant Superintendent for Support Services is to be notified by both parties of the differences.  A conference is to be conducted and action taken to resolve the difference.

THUMBNAIL FOR EVALUATION 

	1.   FULL EVALUATION
	(A)    For non-continuing contract teachers - every year

	
	(B)    For continuing contract teachers - not less than every 3 years

	
	(C)    For  teacher on continuing contract who is placed on 

         probation

	
	(D)    For teachers whose names were on list indicating

         unsatisfactory performance which was submitted to

         Assistant Superintendent for Human Resources and the Assistant 
         Superintendent for Instruction and/or the Assistant  

         Superintendent for Support Services in November, 

         Full Teacher Evaluation Instruments must be 

         completed and discussed with teacher by February 1 and 

         submitted to Assistant Superintendent for Human Resources

         by February 8

	
	(E)    Full Teacher Evaluation Instruments for all

         other teachers on full evaluation with satisfactory performance

         must be completed and discussed with teachers by May 1
         and submitted to Assistant Superintendent for Human Resources

         by May 15.  

	
	(F)    Personnel must be notified of evaluation process by 

         September 10 or within 30 days of employment 

	
	  

	2.   PARTIAL EVALUATION
	(A) Partial Teacher Evaluation Instruments will be 

         completed   for all teachers not on full evaluation and maintained 

         at the school site in the teacher’s folder.

	
	

	3.   ORIENTATION
	(A) Should be completed by September 10 or within 30 days of

employment

	
	

	4.    SPECIAL SUPERVISION
	(A) By November 20, principal will submit a list containing the 

         name of any teacher who needs special evaluation or whose 

         overall performance is not satisfactory to the Assistant Superintendent

         for Human Resources and the Assistant Superintendent for Instruction
         and/or the Assistant Superintendent for Support Services

	
	(B)   May be initiated by principal or upon request by teacher

	
	(B) Assistant Superintendent for Human Resources and the Assistant 

         Superintendent for Instruction and/or the Assistant Superintendent
         for Support Services must be informed prior to beginning of special 
         evaluation

	
	

	5.    APPEAL
	(A)    Teacher may request to principal that re-evaluation be

         done within 10 calendar days after receipt of Full 
         Teacher Evaluation Instrument

	
	(B)    Teacher should be notified by principal in approximately

         10 calendar days of his/her decision as whether to do a

         re-evaluation

	
	(C)    If appeal for re-evaluation has been denied, teacher may 

         appeal to Superintendent or his designee within 10 calendar

         days of teacher’s receipt of denial for re-evaluation


PRINCIPAL’S FLOW CHART

TEACHER EVALUATION

	
	
	Each teacher must receive a copy of the evaluation packet by September 10

A list of teachers under full evaluation must be submitted to the Assistant Superintendent for Human Resources by September 10
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SATISFACTORY PERFORMANCE

Complete one announced observation prior to November 15 and one unannounced observation prior to March 25 (refer to Sample Document A in the evaluation packet)  
A written narrative must be provided to the teacher (refer to Sample Document A in the evaluation packet)
	
	
	
	
	UNSATISFACTORY PERFORMANCE

Complete one announced observation prior to November 15 and one unannounced observation prior to January 15 (refer to Sample Document A in the evaluation packet)  

A written narrative must be provided to the teacher (refer to Sample Document A in the evaluation packet)



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	Post-evaluation conferences must be held with the teacher within five (5) working days of each observation 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	Satisfactory Performance
	
	
	
	
	Unsatisfactory Performance

	
	
	
	
	
	

	
	
	
	
	
	

	Complete and review with teacher the final Full Evaluation/Partial Evaluation Form (whichever is applicable) by May 1
	
	
	
	
	Notify teacher that he/she is being placed on special evaluation by November 20

	
	
	
	
	
	

	
	
	
	
	
	

	Submit final Full Evaluation/Partial Evaluation Form (whichever is applicable) to Assistant Superintendent for Human Resources by May 15 
	
	
	
	
	Submit name of teacher to Assistant Superintendent for Human Resources and the Assistant Superintendent for Instruction and/or the Assistant for Support Services as needing additional assistance to improve performance by November 20

	
	
	
	
	
	

	
	
	
	
	
	

	Final checklist of evaluated teachers will be submitted to the Assistant Superintendent for Human Resources at the next regularly scheduled Principals’ Meeting after May 15
	
	
	
	
	Complete Plan of Assistance by December 1

(refer to Sample Document B)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	Conduct additional observations to determine successful implementation of the Plan of Assistance by February 1

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	Complete and review with teacher Full Evaluation Form (whichever is applicable) by February 1

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	Submit final Full Evaluation Form  to Assistant Superintendent for Human Resources by February 8


 Classroom Observation Protocol

Teacher: __________________________________
Date: _______________

Grade/Subject: _____________________________
Time: ______________

Lesson Description: _________________________________________________

	Descriptors
	Observation
	Notes

	I.   Instructional Model

	A. Direct Instruction
	
	

	B. Works with small groups
	
	

	C. Works one to one
	
	

	D. Cooperative learning
	
	

	E. Team teaching
	
	

	II.  Instructional Strategies

	A. Coaching/facilitating
	
	

	B. Technology as tool/resource
	
	

	C. Utilizing manipulatives
	
	

	D. Higher level questioning
	
	

	E. Work centers
	
	

	F. Integration of subjects
	
	

	G. Providing feedback/correction
	
	

	III. Student Engagement

	A. Seatwork (independent)
	
	

	B. Hands-on learning
	
	

	C. Engaged reading
	
	

	D. Engaged writing
	
	

	E. Research activities 
	
	

	F. Student discussion
	
	

	       G. Student presentations
	
	

	       H. Note taking
	
	

	        I. Peer tutoring
	
	

	IV. Focus
	Low
	Average
	High

	       A. Academic focus
	
	
	

	       B. Student attention/focus
	
	
	


Classroom Observation Checklist

Name ________________________
Time __________

Date _________

1. TTOT (Teacher Time On Task)

_____ begins without delay

_____ handles interruptions 
_____ no digression

_____ arranges and organizes materials
_____ smooth transition

2. Objectives

_____ clearly states objectives

_____ relates objectives

_____ summarizes

3. Subject Matter Clear and Organized

_____ material clear and organized
_____ specific examples

_____ models learning

_____ strategies match objectives
_____ all instructions communicated

4. Resources, Materials, and Methods

_____ accommodates styles/abilities

_____ uses all modalities

_____ re-teaches

_____ includes various materials 

_____ assigns guided/independent work

5. Motivation 

_____ includes ample wait time

_____ rewards


_____ proximity

_____ student/teacher interaction 

_____ varies voice/facial expression

6. Reinforcement

_____ invites/uses student ideas

_____ frequent praise

_____ specific praise

_____ students offer opinions


_____ supports students

7. Communication

_____ enhances vocabulary

_____ enhances vocabulary

_____ articulate

_____ oral/written grammar 

_____ students understand communication  

8. Feedback

_____ provides hints, cues, prompts 

_____ immediate response

_____ correct response

_____ incorrect response


_____ clarifies response 

9. Assessment

_____ oral/written work to all students

_____ checks understanding 
_____ homework

_____ high level questions used

_____ moves around the room

10. STOT (Student Time On Task)

      _____ 95-100% on task


_____ 80-94% on task

_____ 65-79% on task

      _____ 50-65 % on task


_____ below 50% on task

11. Atmosphere Conducive to Learning 

    _____ good classroom management 
_____ handles disruptions

_____ easily approached 

     _____ high expectations of behavior 
_____ rules clear/consistent   
_____ tactful responses

Flow Chart for a Plan of Assistance












PITTSYLVANIA COUNTY SCHOOLS

TEACHER EVALUATION INSTRUMENT

PARTIAL Evaluation

Teacher Name:



     

Type of Evaluation:  Partial

	CATEGORIES
	

	
	Needs Improvement

1
	Satisfactory

2

	CATEGORY:  COMMUNICATION AND COMMUNITY RELATIONS
	
	

	A.  Developing Rapport with Parents & Staff Members 
	
	

	· Encourages partnerships with families to promote student learning at home and school.

· Initiates communication with parents or guidance concerning student progress or problems in a timely manner.

· Relates to colleagues, parents, and others in an ethical and professional manner.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Exhibits evidence of being a cooperative team member.
	
	

	Comments:


	
	

	CATEGORY:  PROFESSIONALISM
	
	

	A.  Performing Routine Tasks & Assignments 
	
	

	· Checks daily attendance accurately.

· Prepares neat and accurate reports.

· Submits required paperwork on time.

· Collects required fees, maintains accurate accounting, and provides receipts where appropriate.

· Performs assigned duties as scheduled.

· Follows appropriate referral procedures.
	
	

	Comments:


	
	

	B.  Attending Required Staff, Departmental, County, Professional, and PTA/PTO                         Meetings 
	
	

	· Attends scheduled faculty meetings.

· Attends school departmental meetings.

· Attends division-level professional meetings.

· Attends PTA/PTO and/or open house sessions.
	
	

	Comments:


	
	


	
	Needs Improvement

1
	Satisfactory

2

	C.  Observing the Regular Contract Day 
	
	

	· Arrives on time for teaching and teacher professional days.

· Avoids a pattern of leaving early.

· Avoids excessive absences (approved leaves of absences should not be considered)
	
	

	Comments:


	
	

	D. Participating in Professional Growth Activities 

	
	

	· Participates in professional growth activities including conferences, workshops, course work, and/or membership in professional organizations at the district, state, and/or national level.

· Evaluates and identifies areas of personal strength and weakness related to professional skills and the effect on student learning and sets goals for improvement of skills and professional performance.

· Develops a plan for professional growth.

· Collaborates with colleagues to improve and enhance instructional knowledge and skills.

· Maintains confidentiality appropriate to teaching assignment.
	
	

	Comments:


	
	

	E. Showing Care in Personal Appearance and Grooming 

	
	

	· Dresses appropriately for teaching assignments (classroom, lab, gym)

· Exhibits business-like/professional appearance for scheduled meetings and/or parent conferences.
	
	

	Comments:


	
	


Teacher’s Signature








Date



Administrator's Signature







Date

PITTSYLVANIA COUNTY SCHOOLS

TEACHER EVALUATION INSTRUMENT

FULL EVALUATION

Teacher Name:



     

Type of Evaluation:   Full

	CATEGORIES
	

	
	Needs Improvement

1
	Satisfactory

2

	CATEGORY I.  PLANNING AND ASSESSMENT
	
	

	A.  Planning Instruction 

	
	

	· Develops lesson plans that are clear, logical, and sequential.

· Selects appropriate student objectives for lessons consistent with division guidelines and Virginia Standards of Learning.

· Provides diagnosis throughout the teaching-learning process and bases instruction on the diagnosis.

· Provides emergency plans/packets that a substitute teacher can follow.
	
	

	Comments:


	
	

	B.  Evaluating Instruction 
	
	

	· Records and maintains grades in accordance with county policy.

· Evaluates students on the content taught.

· Uses multiple assessment practices to check student understanding and provides immediate and frequent feedback.

· Maintains and uses organized records of student progress.


	
	

	Comments:


	
	

	CATEGORY II.  INSTRUCTION
	
	

	A.  Selecting Teaching Strategies and Resources 
	
	

	· Uses a variety of teaching strategies.

· Provides for the instructional needs of all students including remedial, enrichment, and extension activities as necessary.

· Encourages students to use materials and media that are appropriate and challenging for their instructional level.

· Uses technological materials and resources effectively to engage students in varied learning experiences.

· Relates the relevancy of the learning to the future needs of the individual.

· Provides instructional opportunities to assist students in developing problem solving skills and independent thinking strategies.
	
	

	Comments:


	
	


	
	Needs Improvement

1
	Satisfactory

2

	B.  Delivering Instruction 
	
	

	· Communicates objective(s) to students.

· Provides clear and concise explanations of lessons.

· Demonstrates knowledge of subject matter.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Follows stated objective(s) and keeps students on task.

· Maximizes and effectively utilizes instructional time.

· Moves among students during delivery of instruction.
	
	

	Comments:


	
	

	CATEGORY III.  SAFETY AND LEARNING ENVIRONMENT
	
	

	A.  Managing Classroom Procedures and Behavior 
	
	

	· Consistently enforces rules and regulations as stated in the teacher and/or student handbook.

· Accepts responsibility for discipline and makes referrals only after attempting other reasonable means of management.

· Defines and communicates behavioral expectations in a positive way.

· Establishes procedures for class start-up, distribution and collection of materials, use of passes (bathroom, library, office, etc.) and dismissal at the end of period/day.

· Monitors student attention and behavior and is aware of what is going on in the classroom.

· Begins and ends instruction on time.

· Creates and maintains a physical setting that minimizes disruption and promotes learning and safety.

· Develops a system of movement in the room which allows for an orderly transition between classes, groups, and activities.
	
	

	Comments:


	
	

	B.  Motivating Students 
	
	

	· Provides a model of positive motivation, dignity, and confidence that communicates an enthusiasm for learning.

· Responds positively and appropriately with a caring attitude to all students.

· Acknowledges student ideas and achievements.
	
	

	Comments:




	
	Needs Improvement

1
	Satisfactory

2

	C.  Developing Rapport with Students 
	
	

	· Provides encouragement and constructive criticism as needed.

· Uses an appropriate level and encouraging tone of voice.

· Listens to students courteously.

· Exhibits a sense of humor and readily acknowledges mistakes.
	
	

	Comments:


	
	

	CATEGORY IV:  COMMUNICATION AND COMMUNITY RELATIONS
	
	

	A.  Developing Rapport with Parents & Staff Members 
	
	

	· Encourages partnerships with families to promote student learning at home and school.

· Initiates communication with parents or guidance concerning student progress or problems in a timely manner.

· Relates to colleagues, parents, and others in an ethical and professional manner.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Exhibits evidence of being a cooperative team member.
	
	

	Comments:


	
	

	CATEGORY V:  PROFESSIONALISM
	
	

	A.  Performing Routine Tasks & Assignments 
	
	

	· Checks daily attendance accurately.

· Prepares neat and accurate reports.

· Submits required paperwork on time.

· Collects required fees, maintains accurate accounting, and provides receipts where appropriate.

· Performs assigned duties as scheduled.

· Follows appropriate referral procedures.
	
	

	Comments:


	
	

	B.  Attending Required Staff, Departmental, County, Professional, and PTA/PTO                         Meetings 
	
	

	· Attends scheduled faculty meetings.

· Attends school departmental meetings.

· Attends division-level professional meetings.

· Attends PTA/PTO and/or open house sessions.
	
	

	Comments:


	
	


	
	Needs Improvement

1
	Satisfactory

2

	C.  Observing the Regular Contract Day 
	
	

	· Arrives on time for teaching and teacher professional days.

· Avoids a pattern of leaving early.

· Avoids excessive absences (approved leaves of absences should not be considered)
	
	

	Comments:


	
	

	D.    Participating in Professional Growth Activities 

	
	

	· Participates in professional growth activities including conferences, workshops, course work, and/or membership in professional organizations at the district, state, and/or national level.

· Evaluates and identifies areas of personal strength and weakness related to professional skills and the effect on student learning and sets goals for improvement of skills and professional performance.

· Develops a plan for professional growth.

· Collaborates with colleagues to improve and enhance instructional knowledge and skills.

· Maintains confidentiality appropriate to teaching assignment.
	
	

	Comments:


	
	

	E.  Showing Care in Personal Appearance and Grooming 

	
	

	· Dresses appropriately for teaching assignments (classroom, lab, gym)

· Exhibits business-like/professional appearance for scheduled meetings and/or parent conferences.
	
	

	Comments:


	
	


REAPPOINTMENT

_______
RECOMMENDED:

All descriptors are “satisfactory” with the following exception:  one or more descriptors may be checked “needs improvement.”  The degree of deficiency in the descriptors checked “needs improvement” is considered to be minor and relatively easy to correct.

_______
RECOMMENDED – WARNED:

Three or more descriptors are checked “needs improvement.”  The degree of deficiency in the descriptors checked “needs improvement” is considered to be major and must be corrected.  This classification may not be received for more than two consecutive years.

_______
NOT RECOMMENDED:

Three or more descriptors are checked “needs improvement.”  The degree of deficiency in the descriptors checked “needs improvement” is considered to be major, and actions taken by the evaluatee have not resulted in satisfactory performance.

Teacher’s Signature








Date



Administrator's Signature







Date

April, 2008





April, 2008





Special Evaluation Process





Notify Teacher of Special Evaluation Status








The 1st Observation Must be Announced





Submit Letter to Assistant Superintendents for Human Resources, Instruction and/or Support Services





Classroom 


Observations





Subsequent Observations may be Announced or Unannounced





Initiate Dismissal Procedures





Continuing Contract





Employment Decision





Complete a Full End-of the Year Evaluation 





Develop: Goals, Objectives, Strategies, Timelines, Resources, Monitoring and Assessment 





Identify Problem Areas





Plan of Assistance








� Teacher's signature acknowledges receipt of this document and in no way implies acceptance of the evaluation. If the teacher feels that this evaluation is improper, the teacher may file a written rebuttal with this document.


� Teacher's signature acknowledges receipt of this document and in no way implies acceptance of the evaluation. If the teacher feels that this evaluation is improper, the teacher may file a written rebuttal with this document.





