	November 2005
PITTSYLVANIA COUNTY SCHOOLS

SCHOOL COUNSELOR EVALUATION INSTRUMENT


	FULL EVALUATION


	Counselor Name:
	
	
	Type of Evaluation: Full


	CATEGORIES
	

	
	Needs

Improvement

1
	Satisfactory

2

	CATEGORY I. PLANNING AND ASSESSMENT
	
	

	A. Planning (TE1C-1)
	
	

	· Develops plans that are clear, logical, and sequential.
· Selects appropriate student objectives consistent with division guideline, the Virginia Standards of Learning and the standards of the ASCA/VSCA.

· Demonstrates respect for individual, cultural, religious, gender, and racial differences of individuals and groups.
	
	

	Comments:

	
	

	B. Assessment (TE1C-7)
	
	

	· Communicates clear expectations and requirements to students.

· Collaborates with the classroom teacher where appropriate to assess student progress.

· Seeks feedback, by question/answer and discussion, to check understanding and provides immediate and frequent feedback.

· Meets individually with students.

· Maintains and uses accurate and organized records.

· Interprets data to students, parents, teachers, and administrators.

· Assists students in developing plans of transition to the next grade or level.
	
	

	Comments:


	
	

	CATEGORY II. INSTRUCTION
	
	

	A. Selecting Strategies and Resources (TE1C-4)
	
	

	· Informs students of remedial, enrichment, and extension activities as necessary.

· Relates the relevancy of the learning to the future needs of the individual.

· Provides opportunities to assist students in developing problem solving skills and independent thinking strategies.

 
	
	


	
	Needs

Improvement

1
	Satisfactory

2

	· Uses knowledge of group counseling to set up and conduct group counseling for students with special problems. 

· Provides services that will assist the student in; A) understanding opportunities and assistance available through the guidance program, B) understanding of self, peer relations, and adult relations, C) planning for the future, D) test taking and E) making decisions about academic performance, discipline and attendance.  


	
	

	Comments:


	
	

	B. Delivering Instruction:
	
	

	· Communicates objective(s) to students.

· Provides information through materials appropriate to the academic level of the student.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Responds appropriately to student concerns and needs.
	
	

	Comments:

	
	

	CATEGORY III. SAFETY AND LEARNING ENVIRONMENT
	
	

	A. Managing School Procedures and Behavior (TE1C-3)
	
	

	· Understands, and complies with, local, state, and federal safety regulations and emergency procedures.

· Creates and maintains a climate that encourages student, staff, and parent use of guidance services.

· Creates and maintains a physical setting that minimizes disruption.

· Handles administrative routines efficiently.

· Has all materials readily available.

· Adheres to schedules.
	
	

	Comments:


	
	

	B. Motivating Students (TE1C-6)
	
	

	· Provides a model of positive motivation, dignity, and confidence that communicates an enthusiasm for learning.

· Communicates personal enthusiasm for his/her role.

· Recognizes and celebrates the achievement of students.

· Demonstrates and maintains positive, respectful interactions with students and staff in all school settings.
	
	

	Comments:


	
	


	
	Needs

Improvement

1
	Satisfactory

2

	C. Developing Rapport with Students (TE1C-2)
	
	

	· Provides encouragement and offers recommendations as needed.
· Uses an appropriate level and encouraging tone of voice.

· Listens to students courteously.

· Exhibits a sense of humor and readily acknowledges mistakes.
	
	

	Comments:

	
	

	CATEGORY IV: COMMUNICATION AND COMMUNITY RELATIONS
	
	

	A. Developing Rapport with Parents & Staff Members (TE1P-6)
	
	

	· Encourages partnerships with families and teachers to promote positive student behaviors and attitudes in school.
· Initiates communication with parents and teachers concerning student progress or problems in a timely manner.

· Relates to colleagues, parents, and others in an ethical and professional manner.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Exhibits evidence of being a cooperative team member.

· Collaborates with community agencies and services for the students’ benefit.

· Works with other counselors to determine guidance objectives and activities.

· Informs administration and/or appropriate personnel of guidance related issues.
	
	

	Comments:


	
	

	CATEGORY V: PROFESSIONALISM
	
	

	A. Performing Routine Tasks & Assignments (TE1P-1)
	
	

	· Prepares neat and accurate reports.

· Submits required paperwork on time.

· Performs assigned duties as scheduled.

· Maintains confidentiality appropriate to the counseling assignment.
	
	

	Comments:


	
	

	B. Attending Required Staff, Departmental, County, Professional, and 

     PTA/PTO Meetings (TE1P-2)
	
	

	· Attends scheduled faculty meetings.

· Attends school departmental meetings.

· Attends division-level professional meetings.

· Attends PTA/PTO and/or open house sessions.
	
	

	Comments:


	
	


	
	Needs

Improvement

1
	Satisfactory

2

	C. Observing the Regular Contract Day (TE1P-3)
	
	

	· Arrives on time for all contracted days.
· Avoids a pattern of leaving early.
	
	

	Comments:


	
	

	D. Participating in Professional Growth Activities (TE1P-4)
	
	

	· Participates in professional growth activities including conferences, workshops, course work, and/or membership in professional organizations at the district, state, and/or national level.
· Collaborates with colleagues to improve and enhance counseling practices and skills.
	
	

	Comments:


	
	

	E. Showing Care in Personal Appearance and Grooming (TE1P-5)
	
	

	· Dresses appropriately.
· Exhibits professional appearance for scheduled meetings and/or parent conferences.
	
	

	Comments:


	
	


	REAPPOINTMENT


	
	
	RECOMMENDED:

	
	
	All descriptors are “satisfactory” with the following exception: one or more descriptors may be checked “needs improvement.” The degree of deficiency in the descriptors checked “needs improvement” is considered minor and relatively easy to correct.



	
	
	RECOMMENDED - WARNED:

	
	
	Three or more descriptors are checked “needs improvement.” The degree of deficiency in the descriptors checked “needs improvement” is considered to be major and must be corrected. This classification may not be received for more than two consecutive years.



	
	
	NOT RECOMMENDED:

	
	
	Three or more descriptors are checked “needs improvement.” The degree of deficiency in the descriptors checked “needs improvement” is considered to be major, and actions taken by the evaluatee have not resulted in satisfactory performance.




	
	
	

	Counselor’s Signature2
	
	Date

	
	
	

	Administrator’s Signature
	
	Date


	


2Counselor’s signature acknowledges receipt of this document and in no way implies acceptance of the evaluation. If the counselor feels that this evaluation is improper, the counselor may file a written rebuttal with this document.
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	PARTIAL EVALUATION


	Counselor Name:
	
	
	Type of Evaluation: Partial


	CATEGORIES
	

	
	Needs

Improvement

1
	Satisfactory

2

	CATEGORY : COMMUNICATION AND COMMUNITY RELATIONS
	
	

	A. Developing Rapport with Parents & Staff Members (TE1P-6)
	
	

	· Encourages partnerships with families and teachers to promote positive student behaviors and attitudes in school.

· Initiates communication with parents and teachers concerning student progress or problems in a timely manner.

· Relates to colleagues, parents, and others in an ethical and professional manner.

· Uses correct and appropriate grammar and spelling in oral and written communication.

· Exhibits evidence of being a cooperative team member.

· Collaborates with community agencies and services for the students’ benefit.

· Works with other counselors to determine guidance objectives and activities.

· Informs administration and/or appropriate personnel of guidance related issues.
	
	

	Comments:


	
	

	CATEGORY : PROFESSIONALISM
	
	

	A. Performing Routine Tasks & Assignments (TE1P-1)
	
	

	· Prepares neat and accurate reports.

· Submits required paperwork on time.

· Performs assigned duties as scheduled.
	
	

	Comments:


	
	

	B. Attending Required Staff, Departmental, County, Professional, and PTA/PTO Meetings (TE1P-2)
	
	

	· Attends scheduled faculty meetings.

· Attends school departmental meetings.

· Attends division-level professional meetings.

· Attends PTA/PTO and/or open house sessions.
	
	

	Comments:


	
	

	CATEGORIES
	
	

	
	Needs

Improvement

1
	Satisfactory

2

	C. Observing the Regular Contract Day (TE1P-3)
	
	

	· Arrives on time for all contracted days.

· Avoids a pattern of leaving early.
	
	

	Comments:


	
	

	D. Participating in Professional Growth Activities (TE1P-4)
	
	

	· Participates in professional growth activities including conferences, workshops, course work, and/or membership in professional organizations at the district, state, and/or national level.

· Collaborates with colleagues to improve and enhance counseling practices and skills.

· Maintains confidentiality appropriate to the counseling assignment.
	
	

	Comments:


	
	

	E. Showing Care in Personal Appearance and Grooming (TE1P-5)
	
	

	· Dresses appropriately.

· Exhibits professional appearance for scheduled meetings and/or parent conferences.
	
	

	Comments:


	
	


	
	
	

	Counselor’s Signature1
	
	Date

	
	
	

	Administrator’s Signature
	
	Date


	


1Counselor’s signature acknowledges receipt of this document and in no way implies acceptance of the evaluation. If the counselor feels that this evaluation is improper the counselor may file a written rebuttal with this document.

